
Eagle Mountain-Saginaw Independent School District

Chisholm Trail High School

2022-2023 Campus Improvement Plan�&�K�L�V�K�R�O�P���7�U�D�L�O���+�L�J�K���6�F�K�R�R�O�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P�����R�I���������&�D�P�S�X�V�����������������������1�R�Y�H�P�E�H�U�������������������������������3�0









Priority Problem Statements

Chisholm Trail High School
Generated by Plan4Learning.com 5 of 23 

Campus #220918006
November 15, 2022 4:01 PM





Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals
Revised/Approved: October 3, 2022

Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 1: Teaching and Learning: We will create a system of support, 9-12, to maximize student potential by developing a system to foster an
environment of engaging and challenging learning while maintaining high expectations and accountability.

Evaluation Data Sources: Conference group, Department PLC, subject level PLC, and rigor/relevance/engagement conversation with teacher and/or administrator,  Social





Strategy 6 Details Formative Reviews
Strategy 6: Beginning August 15, 2022 through differentiated lessons, classroom instruction, tutorials, reteaching opportunities, and
purposeful interventions in ELA/Reading, 35% of Special Education students will pass the ELA I EOC. We will utilize funds for rotations,
tutorials, and any materials needed for the rotation pullout programs. We will use the Writing Pathways vertical alignment checklists and
progressions to assist in our ELA classrooms and the student writing lessons.

Strategy's Expected Result/Impact: After every unit test or district benchmark analysis
Staff Responsible for Monitoring: Special Education Case Manager 
All teachers 
All Administrators

Funding Sources:  - 199 - State Compensatory Ed - $5,000

Formative
Dec Mar June
   

Strategy 7 Details Formative Reviews
Strategy 7: For the 2022-2023 school year, 85% of students participating in world language classrooms will achieve passing each six weeks
while working in LOTE curriculum.

Strategy's Expected Result/Impact: Six weeks reports
Staff Responsible for Monitoring: World Language House
Principal
Academic Principal

Formative
Dec Mar June
   

Strategy 8 Details Formative Reviews
Strategy 8: In 2022-2023, 100% of students in AP classes will take the AP exam.

Strategy's Expected Result/Impact: Monthly discussions within classroom, AP PLC, registration sheet, AP
Curriculum Night
Staff Responsible for Monitoring: AP teachers, Academic
Principal, Lead Counselor

Formative
Dec Mar June
   

Strategy 9 Details Formative Reviews
Strategy 9: In 2022-2023, 62% of students in an AP course will obtain a score of 3 or higher on the AP exam.

Strategy's Expected Result/Impact: Monthly discussions within classroom, AP PLC, registration sheet, AP
Curriculum Night, social media.
Staff Responsible for Monitoring: AP teachers, Academic
Principal, Lead Counselor

Formative
Dec Mar June
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 2: Recruitment & Retention of Quality Staff: We will create a culture of excellence in employee recruitment, development, and
support by developing a systematic approach to aggressively pursue and retain highly qualified personnal and to meet the prioritized staffing needs of the
campus and district.

Evaluation Data Sources: Student and parent surveys, Incentives, Skyward, ADA, ESOP

Strategy 1 Details Formative Reviews
Strategy 1: 100% of teachers will be highly qualified and knowledgeable of pedagogy and content in each subject they teach or assist.

Strategy's Expected Result/Impact: Constant communication with Human Resources Department,
verification through SBEC, walk throughs, T-TESS, Rigor conversations
Staff Responsible for Monitoring: Principal

Formative
Dec Mar June
   

Strategy 2 Details Formative Reviews
Strategy 2: 100% of teachers who reach out to campus adminstration will be supported in furthering their education at the campus level.

Strategy's Expected Result/Impact: Support through internships, recommendations, personal teachings
from the building Principal, discussions of higher degrees, adjusting of schedules
to assist in the university scheduling process.
Staff Responsible for Monitoring: Campus Principal

Formative
Dec Mar June
   

Strategy 3 Details Formative Reviews
Strategy 3: Campus adminstration will partner with HR to participate and recruite at local job fairs.

Strategy's Expected Result/Impact: Better qualified candiates
Staff Responsible for Monitoring: Campus Principal

Formative
Dec Mar June
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment









Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 3: Family Engagement: Every family will have opportunities to engage in the educational experiences of their child.

High Priority

Evaluation Data Sources: District benchmark (DCA's), EOC state testing data, formative assessments (student work, best instructional practices, walk-throughs, teacher
observation, etc. Six weeks reports, AP attendance rates, AP exam results



ESF Levers:







Campus Funding Summary
199 - State Compensatory Ed

Goal Objective Strategy Resources Needed Account Code Amount
1 1 6 $5,000.00

1 1 10 $8,544.00

1 1 11 $2,600.00

Sub-Total $16,144.00
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